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South  End  Neighborhood  Housing  Initiative  SENHI 

Agenda  for  June  28.  1986    Community  Meeting 
Mackey  Middle  School 

1.      Welcome   and    Introductory   Comments 

-  Background 

-  Goals  of  SENHI 

2 «   Update  on  SENHI  Program  Elements 

-  Phased  Program 

-  Parcels 

-  Neighborhood  Stabilization  Fund 

3.   Overview  of  Planning  &  Design  Considerations 
4  c   Community  Participation  and  Review  Process 
5.   Questions  and  Answers 


Attachments 


•  SENHI  Goals 

•  SENHI  Summary 

•  SENHI  -  How  It  Works 

•  Map  of  Parcels 

•  List  of  Parcels 

•  Outline  of  Planning  &  Development  Process 

•  SENHI  Update    ■  ...   ,,  .  ^:  ,,  , 


The  Goals  of  the  SENHI  Program 

•  Create  affordable  housing 

-  50%  low  and  nnoderate  income 

•  Eliminate  Blight  in  the  South  End 

-  Convey  vacant  land  for  productive  reuse 

-  Create  or  preserve  open  space  and  gardens 

•  Promote  development  opportunities  for  minority 
business  and  communicty  based  organizations. 

-  MBE's 

-  CDC's 

-  Non-profit  organizations 

-  Joint  ventures 

•  Build  capacity  among  area  residents 

-  Planning  process 

-  Development  process 

•  Mitigate  the  impact  of  development  pressures 

-  Protect  residents  from  displacement 

-  Establish  a  Neighborhood  Stabilization  Fund 

-  Provide  technical  and  financial  assistance 

-  Promote  co-op  homeownership  opportunifies 

•  Reinforce  the  South  End's  Historic  character  and 
neighborhood  environment 

-  Respect  historic  design  guidelines 

-  Safisfy  parking  and  traffic  concerns 


THE  SENHI  SUMMARY 


Program  Description 

The  proposed  strategy  for  SENHI  consists  of  three  program 
elements  that  when  combined  offer  a  unique  and  comprehensive 
plan  for  maintaining  the  diversity  in  the  South  End.  The 
three  elements  are:  (1)  a  community  participation  process; 
(2)  a  phased  disposition  procedure  for  developable  BRA 
owned  parcels  in  the  South  End  and  (3)  a  Neighborhood 
Stabilization  Fund  designed  to  address  involuntary 
displacement  caused  by  private  development  and  Orange  Line 
relocation  pressures  in  the  area.  Each  of  these  components 
is  discussed  below, 

( 1 )  The  Community  Participation  Process 

The  SENHI  program  rests  on  the  principle  of  community 
participation.  Over  the  past  several  months,  the  BRA  staff 
has  met  with  many  South  End  neighborhood  residents  and 
leaders  to  present  the  elements  of  the  SENHI  program  and 
solicit  community  comment.  These  discussions  and  subsequent 
comments  have  indicated  general  support  for  the  goals  of 
the  program  and  offered  suggestions  for  a  process  for 
community  participation.  To  ensure  ongoing  community 
participation  the  Mayor  will  appoint  a  Citizen's  Review 
Committee . 

As  proposed,  the  South  End  CRC  would  consist  of  21  members 
appointed  by  the  Mayor,  and  would  have  the  following  roles: 

•  Review  developer  proposals  for  Phase  I  projects 

•  Assist  in  the  development  of  the  guidelines  for 
Phase  II  projects. 

•  Review   and   advise   on   all   comprehensive   zoning 
amendments . 

•  Ongoing  review  of  designated  developers'  compliance 
with  development  guidelines. 

( 2  )  The  Disposition  Process 

The  strategy  for  disposition  of  BRA  owned  parcels  under 
SENHI  calls  for  a  phased  approach. 

Phase  I 

As  the  program  is  currently  drafted.  Phase  I  will  consist 
of  the  disposition  of  seven  parcels  along  the  Washington 
Street  corridor,   primarily  for  housing  development.    This 


corridor  is  targeted  as  Phase  I  because  the  impact  of  the 
MBTA's  plans  for  the  Orange  Line  will  significantly  change 
the  character  of  the  area  and  would  respond  to  the  urgent 
need  for  affordable  housing.  The  plan  is  intended  to  protect 
and  maintain  the  area  for  affordable  housing,  gardens  and 
open  space  and  community  uses.  The  seven  parcels  are 
described  below. 

Land 
Parcel  Address  Area 

30  and  RD60  1565-1507  Washington  St. 

Rutland/Haven  Sts. 
450-452  Shawmut  Ave.  19,491 

RC-9  Washington/Rutland  Sts. 

West  Concord  St.  49,232 

RE-7B  83-95  W.  Springfield  St.  44,920 

33-B  75-87  Northampton  St.  48,631 

R-12A  1762-1788  Washington  St. 

R-12B  91-113  Northampton  St. 

29-A  1797-1781  Washington  St.  24,024 

140-150  Northampton  St. 

P-6A  1-67  E.  Berkeley  St.  47,516 

Tremont/Shawmut  Ave. 

R-llC  6-14  E.  Concord  St.  7,947 

Our  goal  is  to  offer  these  Washington  St.  corridor  parcels 
sometime  in  the  Fall  of  1986  in  an  RFP.  The  RFP  would 
be  open  to  proposals  from  MBE ' s ,  CDC ' s ,  non-profits  and 
joint  ventures  with  any  of  these  entities  in  which  the 
MBE,  CDC  or  non-profit  owns  and  controls  at  least  25%  of 
the  project. 

The  second  component  of  Phase  I  will  be  the  selection  of 
open  space  and  garden  sites.  Selected  scattered  sites 
will  be  directly  designated  to  qualified  community  entities 
as  gardens  or  open  space.  The  designated  groups  will  be 
required  to  sign  a  maintenance  agreement  with  the  Authority. 


Phase  II 

Phase  II  of  the  SENHI  program  consists  of  the  disposition 
of  the  balance  of  the  developable  parcels  in  the  South  End. 
The  staff  estimates  that  this  category  will  number 
approximately  50  parcels  combined  into  30  to  40  sites.  These 
sites  will  be  offered  for  the  development  of  housing,  open 


space  or  garden,  parking,  commercial  or  light  industrial 
uses,  as  determined  by  the  reuse  plan  developed  with  the 
review  committee. 

We  anticipate  that  all  parcels  in  Phase  II  could  be  offered 
in  a  competitive  RFP  process.  The  selection  criteria  for 
developers  of  these  parcels  would  be  designed  to  promote 
opportunities  for  MBE ' s ,  CDC ' s ,  non-profits  and  joint  ventures 
with  these  entities,  as  well  as  for  South  End  residents 
and  persons  displaced  by  urban  renewal  action. 

The  Neighborhood  Stabilization  Fund 

Proceeds  from  the  sale  of  all  parcels  will  be  allocated 
to  a  proposed  Neighborhood  Stabilization  Fund.  The  Fund 
would  be  designed  to  aid  current  South  End  residents  who 
otherwise  would  not  be  able  to  afford  to  remain  in  the  South 
End  neighborhood.  The  fund  would  be  allocated  to  financially 
assist  eligible  recipicents  as  follows: 

•  Provide  equity  financing  to  residents  to  help 
them  purchase  apartment  buildings  of  three  or 
more  units  for  conversion  to  limited  equity 
cooperatives . 

•  Provide  grants  to  local  non-profit  groups  who 
will  identify  buildings  suitable  for  cooperative 
conversion  and  provide  technical  assistance  to 
current  residents  in  packaging  the  conversion 
project. 

•  Provide  grants  to  eligible  low  and  moderate  income 
South  End  renters  who  are  not  otherwise  protected 
by  city's  rent  equity  law  and  subsidized  housing. 


Key  Features  of  the  SENHI 
and  How  It  Works 


Convey  approximately  70  parcels  of  BRA-owned  land  in  the  South 
End  in  two  phases. 


Phase 


-  Large  parcels  along  Washington  Street  Corridor,  primarily 
for  affordable  housing;  mixed  use  where  appropriate. 

-  Reserve  sites  for  selected  garden  and  open  space  uses. 

-  Reserve  sites  for  non-profit,  community  based  organizations. 


Phase  II 

-  Remaining  parcels. 

Establish  a  community  review  mechanism  to: 

-  Assist  in  the  development  of  guidelines  for  RFP's 

-  Review  alt  comprehensive  zoning  amendments 

-  Assure  developer  compliance  with  development  guidelines. 

Finalize  a  reuse  plan  for  the  SENHI  parcels 

Issue  RFP's  for  Phase  I  and  Phase  II 

Establish  the  Neighborhood  Stabilization  Fund  from  land  sales. 


Parcel 

Number  Address 

X-26  25-31   Warwick  Street 

34-50   Cabot  Street 
1008-1012   Tremont  Street 

RR-19  104  W.    Springfield   Street 


SE-49 

106   W.    Springfield   Street 

SE-7 

108  W.    Springfield  Street 

110  W.    Springfield   Street 

RD-36 

112  W.    Springfield   Street 

114  V;.    Springfield  Street 

SE-2 

116  W.    Springfield   Street 

5 

140   Shawmut  Avenue 

22A 

896-989  Tremont  Street 

143-151    Lenox  Street 

34C 

Reed   Street 

35A 

15-19   E.    Lenox  Street 

35B 

25-35   E.    Lenox  Street 

R-8 

609  Massachusetts  Avenue 

R-11C 

6-14   E.    Concord   Street 

R-13 

1-4  St.    George  Street 

RC-6 

219-225   Shawmut  Avenue/ 

Alley  705 

RD-13 

20-22   Clarendon   Street 

RD-er 

478   Shawmut  Avenue 

RR-4B 

1  ,2,3,   Carleton  Street 

RR-8 

561    Columbus  Avenue 

RR-15A 

74   Rutland   Street 

RR-15B 

76   Rutland   Street 

RR-16 

68    Rutland   Street 

RR-20 

517-519   Shawmut   Avenue 

RR-22 

24-26   Warwick   Street 

Parcel 

1   Size 

in   Square  Feet 

31  , 

,348 

1  , 

,346 

9.226 
8,543 

4,692 

4,167 

1  ,858 

4,760 

1,680 

7,947   Phase   I 

7,701 

7,134 
2,080 
2,362 
3,486 
2,137 
1  ,900 
1  ,900 
1  ,900 
2,995 
2,136 


SP/FF/062686/2 


1 

,150 

1 

,974 

1 

.230 

5 

,025 

1 

,928 

2 

,950 

2 

,070 

2 

,800 

Parcel  Parcel   Size 

Number  Address  in  Square   Feet 

RR-26  33   Rutland   Street 

RR-28  84   E.    Brookiine  Street 

RR-31  10   E.    Springfield   Street 

RR-32  1876   S   1886  Washington/ 
1,3,5   E.    Lenox  Street 

RR-95  36   Hammond  Street 

RR-121  1724-1726  Washington   Street 

SE-1  424  Massachusetts  Avenue 

SE-13  1900  Washington   Street 

SE-59-62  212-214   Shawmut  Avenue 

SE-65-66  69-73   E.    Berkeley  Street 

79-81    E.    Berkeley  Street  7,815 

SE-72  1734-1740   Washington   Street  4,410 

SE-83  406-408   Harrison   Avenue  1,309 

SE-88  1143-1149  Washington   Street  3,064 

SE-89  37  Windsor  Street  1,102 

SE-90  30  Warwick   Street  1,365 

SE-100  1305-1311    Washington   Street  5,696 

SE-110  1682   Washington   Street  5,680 

SE-1 15  422   Massachusetts   Avenue  2,070 

29   Dartmouth   Street  1,500 

SE-119  31    Dartmouth   Street  1,500 


SP/FF/062686/3 
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SENHi 
Planning  and  Development  Process 


Community    Meeting  to  Present  SENHI  concept 
Rework  program  guidelines  using  community    input 


Z 

z 

<  Community  meeting  to  present  program  outline 


Establish  community  review  mechanism 


Draft  reuse  plan  for  South  End  starting  with  Washington  St    corridor 

Draft  development  guidelines 

Draft  RFP'S 

Directly  designate  non-profits  for  garden,  open  space  and  other  community  needs 


Issue  RFP's 
Review  proposals 


^     '  Select  finalists 

UJ 

>  Present  recommended  developers  and  proposals  to  3RA   Soard 

UJ 
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